“Annual Work Plan

R Kigati o
P : 00116279
roject Report Date: 12/2/2015
Project Title: Strengthening financial capacity of ENR sector (FONERWA)
Year: 2019
Qutput Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount Uss
00113506 Eflective mgn1l oT 63 fndnding T ion siraiagy VA72619] 3 3] RWA-FONERWA 04000 | GNDP 71200 Tntemational Consuiams 50,600.00
Kriowledge sharing 1/1/2019] 30/612025] RWA-FONERWA 04000 | UNDP 71200 Intemational Consuhants 50,000,00
RWA-FONERWA 04000 | UNDP 71300 Local Consultanty 20,000.00
Quality Assurance 111/2019 30/6/2023 RWA-FONERWA 04000 | UNDP 71300 Local Consullants 25,000.00
Sirengthening res mobi 17412019] 30/612023] RWA FONERWA 04000 | UNDP 75700 Training, Workshops and Cone 50.000.00
RWA-FONERWA 04000 | UNDP 71200 intemational Gonsufiants 70,800.00
RWA-FONERWA 04000 | UNDP 71300 Local Consuilants 10,000.00
e
TOTAL 275,500.00
00114045 Projoct Management l Administrative Costs V172616] 30/6/2023) 6,500.00
| UNDP Qversight and Assurd 1717251 23] 22,000.00
TOTAL 28,000.00
GRAND TOTAL 303,500,00
!
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and Natural Resources {ENR) Sector for Green Economy Transformation

1ot

¥1: 01Janto 31 Dec 2019

put 1 ENR sector capacities enh: d-to op nd scale-up hle-and cimate resilient g of natural capital resources -
TIME FRAME Planned Budget
P P R - FACE Formm ety Rties T e — s e el on Bet -
Activity No. Partner
ai a2 a3 a4 TOTAL
it 3: National and local public institutions, £50s, private sector are hened to and effi manage green growth financing mechanisms
it indicators: 3} Cumulative volume of finance {USS millions) through for climate and 2§ Fund %] to 1) €SO, 2} Private sector, 3} pubtic institutions; 3} Percentage of new quality proposals
oved for funding 1} public sector 2} private sector 3] CSOs; 4) % of projects whose emerging lessons {bath positive and negative) have been collated and disseminated by the FMT for knowledge sharing; 5) % of active projects reporting data of sufficlent quality
tisty Ht: and ion system
wganise technical inputs from 1. Strengthening res Hire call down to work with dedi 15,000 15,000] 17,000 3.000
et matter falists, i il staff to support FONERWA on project
ort to FONERWA on project design, design, and itoring to
amentation and monitoring to strengthen resource mobilization and new
gthen rescurce mobilization and financing mechanisms and trainings Cumulative volume of FONERWA. 50,000
financi and traing finance [USS millions)
mobitized through 109
FONERWA for climate
- - nd- A
1. {y res work with consuitant to finalise the Development 14,180 252701 31,%05 3,545 |purposes
bil val and multi-lateral
- T T v T FONERWA™ ) 70,900
12 Communication . lwork with hired consultants 1o Improve 15,000 1 150001 150001 . 5000 | Fusd disbursement S
2y communication and outreach services with proportion [%] to 1) €50, 1320
nupication and outreach services particuiar support to quartetly call for proposal 2) Private sector, 3) 2)36 FONERWA 50,000
particular suppart to quarterly call sessions public institutions 3)50
‘oposal sessions
s he p P 1. hening res work with call down consultants to support 2,000 2,500 2,500 3,000 [Percentage of new 1110%
sport to sectors in proposat imobilization different sectors in proposal development and quality proposats Y % FONERWA
opin..t and Resource Mobifisation Resource Mobilisation spproved for funding ? % 10,000
1) public sector 2} private )
:chnical support to establishand |3, Knowledge sharing | work with consultants to Establish and maintain 20000 13000| 8000 3,000
1ain Integrated web-based platform Integrated web-based platform for FONERWA FONERWA 50,000
INERWA (MIS, website) (M, website}
iablish a system to Integrate 3. Knowledge sharing | work with call down consultants to integrate 3,000 3,000 2,000 2,008
fedge Management within project | Knowiedge Management within project cycle % of projects whose
leveraging on the knowledge leveraging on the Imon!ed:e platform and best- emerging lessons {both FONERWA 10,000
wm and best-practice exchange practice exchange sessions positive and negative} 100
bl have been collated and
nduct annuel téyiew sessions, 3. Knowledge shacing  [Orirenize workshop to share progress and *15,000 30001 1,000 1,000 disseminated by the FMT y B!
e bi-snnual reports and organize achievernents of the fund with stakeholders L for knowledge sharing . .
wiat portfolio review workshops to
progress and achievements of the FONERWA 10,000
with stakeholders
ity assurance and monftoring of 14, Quality Quality and of FONERWA 7,000 7,000 6,000 5,000 |% of active projects
RWA funded projects to improve funded projects to improve the implementation reporting data of
tplementing status status sufficient quatlity to
satisty FONERWA 5% FONERWA 25,000
monitoring and
evauation system
Yotal Budget for Output 3 81,180 | 85770 83,405 25,545 275,906
2% 3% 0% % :
1 Management
tManagement for FONERWA |1 costs | T _2s00f as00] 1se0] 1,500} FONERWA ] 6,000
Total Budget for Profect Management %% 5% 3% 25% 6,000
DTOTAL 82,680 87,270 84,905 21,085 281,900
Stephen Rodriques
UNDP Resident Representative ad.

UNDP Rwanda




